
Meeting of the Board of Directors of the Wells Foundation,
May 21, 2017

Present: Inez Bergquist, Lynette Reini-Grandell, Holly Woodhull, Bill Nelson, Tom
Brandt, Lee Brant, Karen Sandness, Nancy Arguedas, Martha Hoover, Susan Reynolds
Guests: Jennifer Esseff, Dan Monson

The meeting was called to order at 12:25PM

Copies of the book Strength Finder were distributed to all Board members.

The meeting began with self-introductions, including the new Board members.

Jennifer Esseff from Wells Fargo described options for the $100,000 reserve fund and
about progress in investments in two accounts. Both are conservative, but one is less
conservative than the other, with 83% in fixed income funds. The more aggressive fund
has 61% in fixed income funds and a return of 6.4%. Either will be better at different
times. About 65% of the fund is in the more conservative option.

Lynette Reini-Grandell asked if Wells should stay with current distribution of funds, and
Jennifer Esseff recommended that.

Tom Brandt passed out the Treasurer’s report and asked three questions:

1. What should we do with large balance in checking account? We could safely move
about $50,000 into the reserve accounts.
2. Should $20,000 be taken out of savings?
3. How should we take out of the Restricted Reserve Fund annually? Going with 4.5%
would give us about $8,000 to add to the budget.

When the Jaffray Trust is dissolved, we can expect a check of about. $30,000.

The advantage of putting money into the Reserve Fund is that it offers greater earnings
than checking or savings and another source of annual income. Martha Hoover asked
why there is more in checking than in savings, and Tom Brandt explained that the
difference in interest is too small to worry about. In addition, funds in the checking
account are more accessible in case of unforeseen expenses. Most operating expenses
predictable, about $10,000 a year. The cushion may be used for grants outside the cycle.
New members received some information about the grant cycle.

It was moved to accept Tom Brant’s suggestion to move $40,000 from checking and
$10,000 from savings into the Reserve Fund. The motion past.

It was moved to take out 4.5% out of the Reserve Fund every year in January. The
motion passed.



Tom Brandt presented a proposed budget for the next fiscal year, along with the actual
budget for this year through April 20. Blanks were left for items that were undecided or
uncertain. About $8,000 will be transferred from the reserve fund, while grants will
tentatively be kept at $90,000. Website maintenance expenses will be $1000. We usually
do not use the money budgeted for travel and meetings, but we may do so in the future.

Lee Brant suggested that if Bob Oganovic is going to continue with website maintenance,
we should have a formal contract in the form of a letter.

The budget was approved unanimously.

Incidentally, Bill Nelson mentioned that he knows a two-star general who might serve as
a speaker at the Honoring Our Veterans Concert.

Inez Bergquist talked about proposed changes in the by-laws. It turns out that we cannot
change the official name of the Wells Foundation, because it’s in the Constitution.

In the matter of the site visits and reports, the actual report will be published only in the
Members Only section of the website, but Karen Sandness suggested that we use the
Update to feature grantees and inform the parish of their needs for contributions and
volunteers.

It was moved and seconded that we establish a Communications Committee. The motion
passed.

Inez Bergquist distributed the Wells Covenant for Interactions.

Holly Woodhull presented an update about the current state of the website. She wondered
whether the section on governance should go, mentioning that it is typically public.

Lynette Reini-Grandell emphasized the need to specify what our target set of potential
grantees is and our geographical focus. Lee Brant added that there should be something
about job training.

Lynette Reini-Grandell will come up with proposed statement for grantees, and board
members will give input on it.

Holly Woodhull wondered whether we need to mention the loan program, but Tom
Brandt said that it had been used only once, so we should forget about it. She also asked
about having a plug-in to automate the grant application process (to be determined in the
future) and whether anyone other than board members needs access to the members-only
section (probably Pat Betsinger).

Bill Nelson suggested spending money to plant a tree in memory of Ione Segal of the



Loring Park Foundation. The matter was tabled till the next meeting.

The next meeting was rescheduled from June 18 to July 16, due to the absence of several
members.

To do list:

Inez Bergquist will check the Board address on Amazon Smiles and send a voided check
to Give Minnesota.

Holly Woodhull will conduct a small group training for the new Board members and take
care of other website-related matters.

Tom Brandt will check address changes on relevant accounts and materials and find out
returns on checking and savings accounts.

Lynette Reini-Grandell will rewrite the grant instructions and meet with communications
committee for website training and input.

Everyone will read Strength Finder and do the exercises on the website connected with
the book.

The meeting was adjourned at 2:00PM.

Respectfully submitted,
Karen Sandness


