
Meeting of the Board of Directors of the Wells Foundation, January 18, 2015

Persons Present: James Davies, Inez Bergquist, Tom Brandt, Veronica Guevara, Richard
Helling, Jim Folk, Karen Sandness (minutes), Lee Brant, Lynette Reini-Grandell, Kathy
Goodale, The Very Rev. Paul Lebens-Englund,

12:10 The meeting began with a round of introductions and the announcement of a
concert honoring the late Dr. Robert Goodale, a member of this Board
Dean Paul Lebens-Englund expressed his appreciation for the Wells Board and its
organic connection with the cathedral before offering the opening prayer.

12:15: Representatives from St. Stephen’s Human Services spoke about the history and
missions of the program including working with people suffering from homelessness,
substance abuse, and other issues. Street outreach, emergency shelter, temporary
women’s shelter, troubled families, supportive housing for people transitioning out of
homelessness, help for veterans who may need help and don’t know they qualify, specific
examples of how their outreach programs work. The number of homeless veterans is
declining. The goal is to end veteran homelessness by the end of 2015. Board members
asked questions about the details of the programs. They will be visiting the cathedral’s
Warm Space this week. James mentioned that the cathedral is looking for additional ways
to get involved.

12:50: Approval of the agenda
Minutes accepted with corrections.

Report on grants: Lynette has sent out letters to recipients, and she and Tom will work
out how to get the money to them. Letters included offer to answer questions, and four
applicants responded. Focus has been on innovative approaches to homelessness,
especially for veterans. Offer of guidance for The Lift Garage, a program that was turned
down but may need financing.

1:00: Departing board members: Thanks to Tim Kingsley and Susannah Smith. Tim was
absent, but James presented Susannah with an icon as a token of appreciation.

1:05: Introduction of new board members: Lee Brant and Inez Bergquist
Motion to elect. Approved.
Veronica Guevara is stepping down as secretary due to council obligations. Karen
Sandness will take over secretarial duties. Tom Brandt was approved for another term as
treasurer, Jim Folk as vice-president, James Davies as president. Approved by voice vote.

1:10: Treasurer’s report: MANP and IRS reports are complete, as is the annual report to
the MN Attorney-General. Two things to talk about: 1) Concerns about annual audit;
Tom explained that the Wells Foundation is audited each year as part of the Cathedral
audit. He will talk with Barbara Bencini about status of Wells Foundation funds within
cathedral. 2) Unrestricted reserve: Should not have more than three times the expenses in
unrestricted funds (Charities Review Council). James: Executive committee will talk



about setting up an endowment. News: first repayment made on loan to Urban
Homeworks.
Approval of IRS form 990-EZ. Approval of report to MN Attorney-General. Approval of
monthly P&L statement. Thanks to Lynn Shurtleff’s accountancy firm Common Cents.

1:25: Wells by-laws need to be updated in accordance with revised Cathedral by-laws,
partly in terms of language used, possibly for other matters. Sam Berbano and Paul Anton
have volunteered to help with this project. Jim, Lynette, Richard, James will be the board
members involved in this project.

1:32: Looking forward to 2015: Do Veterans’ concert again, tentatively November 8. It’s
becoming an established event.
Lynette asked Jim to check to see that grant deadline was updated on the website.
Information and possibly fundraising (collecting supplies for homeless people?) some
Sunday with Bato-Bato.
Continue with website.
Further fundraising, including building upon the Veterans’ concert. Coordination with
Inez and with Dean Paul for Generations (legacies).
Talk with Becky Poppke about getting youth involved.
Richard: If we’re going to ask for contributions, we should have an endowment fund set
up and organized. Other Episcopal churches would be natural affiliates, especially with
dissolution of ECF.

1:55: Adjourned. The next meeting will be March 15, 2015.

Respectfully submitted,
Karen Sandness


