
MEETING OF THE BOARD OF THE WELLS FOUNDATION
12:00 PM
October 11, 2015

Present: Jim Folk, Kathy Goodale, Lee Brant Inez Bergquist, Richard Helling, Tom
Brandt, Lynette Reini-Grandell, Karen Sandness, James Davies

The only correction to the minutes was the spelling of Lynette Reini-Grandell’s name.

Richard Helling gave the devotions, the prayer for poor from the Book of Common
Prayer, after introducing his mother, who was visiting and who stayed through the
meeting.

The minutes were accepted with corrections, and the agenda was accepted.

Tom Brandt passed out copies of the approved 2016 budget. The main changes were that
grants increased from $75,000 to $80,000 and that the labeling of certain items .

The Management Assistance Program (for non-profits) offered to review our finances.
The price has gone up, but the previous report was very helpful and includes filing IRS
and state forms. The Board voted to take them up on this offer.

Tom Brandt then presented info about alternative investments for thee Foundation’s
funds.

One option is step-up CDs, which start at 1.75% and can rise to 4.00%, but are callable
(i.e., the interest rate can be revised) after three years. There is no risk to the principle,
but no partial withdrawals or additions are allowed

Richard Helling noted that we could have multiple CDs, but a fee would be charged for
each one.

Option B would be managed brokerage funds, with two variations.
B-1 would be 83% short and intermediate bonds. The disadvantage would be no
guaranteed interest, because it fluctuates.
B-2 would be 76% short, medium, and long-term bonds. Fees would be built in.
Withdrawals of the principle would go down if interest rates go up.

Jim Folk asked if either of these proposals included any stock market shares, but they do
not.

Tom Brandt’s personal recommendation was B-1 or B-2, and other agreed that these
options would allow more flexibility. Lee Brant noted that we don’t have to invest all of
our funds.



There was some discussion of how much to allocate where, but Lee Brant asked to see
the options laid out with potential interest rates, and Jim Folks wanted to see a five-year
plan, even though a later Board may change it.

Lee Brant moved to table the discussion and refer the question to the executive
committee. The motion passed unanimously.

Lynette Reini-Grandell, chair of the Grants Committee, reported that the application
deadline has passed and that 31 applications have come in, with perhaps one more
coming in late due to circumstances beyond the applicants’ control. She will prepare a
grid for scoring the applications. A list of organizations funded last year is available.

Jim Folk brought up the subject of deadlines and the question of whether we should
accept applications after the deadline. There was a difference of opinion on the Board,
but James Davies gave the background for this year’s exceptions: One had a change of
staff, one had the application completed but forgot to send it, and the application of
another group may be lost. It may be a good idea to send reminders to applicants before
the deadline to forestall these kinds of situations.

James Davies distributed a proposal from the Episcopal Service Corps for a partnership
with St. Mark’s, the Episcopal Church in Minnesota, and the Wells Foundation for partial
support for a “twenty-first century settlement house,” designed to provide training for
low-income, non-college youth. He reminded the Board that it does have the option of
making grants outside the normal annual grant cycle, and this would be in addition to the
annual $80,000 allotted for grants. They need help setting up and repairing the house that
will be their headquarters. James likes the proposal because it is an opportunity to partner
with St. Mark’s, it harks back to the Wells Foundation’s origins as a settlement hours,
and Episcopal Service Corps will be working with some of the Wells Foundation
grantees.

Inez Bergquist suggested notifying the Missioner for Young Adults that we will consider
his application if it is in by November 5.

Inez then reported on publicity for the Veterans’ Day concert (November 8). She noted
that we could receive up to eleven mentions per day on Minnesota Public Radio for
$1200. Jim Folk moved to go forward with this, and the motion passed.

After a round robin of personal news, Jim Folk gave the closing prayer, and the meeting
was adjourned at 1:50PM.

Respectfully submitted,
Karen Sandness


