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Wells Foundation 

Board of Directors Meeting 

Date: October 21, 2012 

Location: Wells Foundation Office, Conference Room 

 

Attendees: Jim Davies, Jim Folk, Katherine Gray, Bob Goodale, Veronica Guevara, Richard 

Helling, Susan Monkmeyer, Paul Pender, Michael Satterberg and Susannah Smith with guest 

Steve Cramer from PPL and Project Restart 

 

The meeting was called to order by President Jim Davies. 

   

A quorum was present. 

 

The Agenda was agreed to by the Board with a motion from Katherine Gray, seconded by 

Veronica Guevara.   The September meeting Minutes were approved without dissent with a 

motion for approval by Gray and a second by Jim Folk.   

 

Meditation was led by Richard Helling. 

 

Development Committee update was made by Jim Davies.  There was a brief discussion about 

Melissa Waskiewicz’s departure as Development Director.  This means more work for Board 

members to make the planned Veterans Day concert a success.  The items covered were the 

handout being available for all electronically, sponsorships update, contacting of VA, and focus 

on audience attendance.  Next meeting we will review the results of the concert. 

 

Re-start Update from Executive Director Steve Cramer showed that the project has resulted in 

housing stability for the ex-cons and good progress toward employment services.  93% have 

lived in the housing for 1 year and 100% for 6 months.  Generally the renters are on a positive 

track, families have been unified, employment has increased, and social networks have 

strengthened in a positive way.  There is effort to build a similar facility in St. Paul.  Also PPL 

has gotten a 5-year grant from HUD to provide shelter and care for the project.  Staffing has been 

reduced but it appears the clients can handle the more independent arrangement without any 

issues.  Also this has resulted in more support during the day and support from the Adler Institute 

for the mentally ill during the day. 

 

Treasurer’s Report by Paul Pender 

YTD October 20, 2012 Balance Sheet 

 Assets = $148,683.96 

 

 YTD October 20, 2012 P & L 

  Net Income=$13,814.75 

 

Endowment Fund is still in process with Wells Fargo. 

 

Grants Committee update was given by Jim Davies.  The Grants committee will meet to review 

and finalize recommendation for funding for 2013 on November 17, 2012.  The Board will be 

able to review the recommendations at the next Board meeting on November 18, 2012.  Notices 
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to the recipients would be made in December.  The funding would then be made available after 

January 1, 2013. 

 

Loan Committee update from Katherine Gray is that she has not heard from Urban Homeworks 

and she will continue to follow up with them. 

 

There was a brief Round Robin on the meeting.  

 

Being no objections, the meeting was adjourned. 

 

Next Meeting: November 18, 2012 at the Wells Foundation office. 

 

Respectfully submitted, 

Katherine Gray, Secretary 

 


