
MEETING OF THE BOARD OF DIRECTORS OF THE WELLS FOUNDATION
September 20, 2015, 12:00PM

Members present: James Davies, Kathy Goodale, Tom Brandt, Richard Helling, Inez
Bergquist, Jim Folk, Lynette Reini-Grendell, Lee Brant, Karen Sandness (minutes)

James Davies opened the meeting with a prayer for the poor and needy from the BCP.

The minutes were accepted after clarification of a couple of points. The agenda was also
accepted.

Because the scheduled speaker did not show up, Tom Brandt’s treasurer’s report was the
next item on the agenda. He presented the profit and loss statement as of June 30, 2015.
Income and grant money were above budget, but expenses were below budget, so net
income was about $12,000 above budget, Jim Folk asked what would happen to the
surplus, which could go into the reserve fund or be used for additional grants, but there is
as yet no firm policy. Lee Brant asked about funds administered by St. Mark’s. Tom
Brandt explained that St. Mark’s Foundation invests the principal and Wells receives
about $5100 per month. There are other smaller miscellaneous funds.

Lynette Reini-Grendell asked if it would be possible to give more away in grants.

Jim Folk suggested putting half into reserve, half into grants. With earnings of $26,000,
we could give away more grants.

Richard Helling noted that because of the fluctuations in the stock market, it’s good to
have a reserve fund to maintain our customary level of grants.

James Davies and Lynette Reini-Grendell noted that we will have a better idea of how
much is available for grants after the Veterans’ Day Concert.

Tom Brandt noted that he had paid the orchestra in advance and is waiting for a receipt.

Lee Brant asked if there be a fee for using the cathedral. Last year there wasn’t, and in
any case, the fee for parish organizations is $500, less than for outside organizations.

The budget was accepted unanimously.

Tom Brandt reported on options for investing Foundation funds. Savings accounts yield
very little interest, so he has been looking for other options for savings. Step-Up CDs,
yield high interest but are complicated. There are also income managed funds, yielding
about 4% per year. He will hand out summaries at the next meeting.

Lynette Reini-Grendell reported that the deadline for grant applications is October 1. Six
proposals have already come in.



Most applicants use the common grant application.

Beacon has asked if it is all right to ask for funds for housing for homeless youth in Edina
and St. Paul.

Jim Folk asked if we should we change our policy of limiting grants to Minneapolis.
Should there be a limit on how many consecutive grants an organization can receive? Can
a single group receive grants for different projects? There was some discussion, but no
conclusions.

Inez Bergquist reported on concert planning. Last year we sent out press releases to
media and flyer to downtown churches and other institutions. The concert can be
publicized inside the parish through the Weekly Update and the Upcoming Events at St.
Mark’s, and outside the parish in neighborhood newspapers. Since the concert features
new music by a living composer, the American Composers Forum may be interested in
sponsorship. Minnesota Public Radio (MPR) can tailor sponsorships to our budget.

Lynette Reini-Grendell wondered whether expenditures of advertising will yield higher
donations.

Jim Folk moved that we spend up to $1200 on publicity on MPR. The motion passed
unanimously.

Inez Bergquist stressed the importance of finding sponsors, both personal and corporate
and thinking in the long term.

The question arose of whether a reception would follow the Veterans’ Day Concert. The
general feeling was that we would not have one, but this can be decided later.

James Davies announced that some of the grantees have invited Wells Foundation Board
members to visit, including Avenues for Homeless Youth, the Emerge Housing Program,
and Nicollet Square. Avenues for Homeless Youth will hold an open house next week,
while James Davies will make arrangements with Emerge and Nicollet Square after he
returns from his travels.

The meeting was adjourned.

The next meeting will be Sunday, October 11, 2015, at noon.

Respectfully submitted,
Karen Sandness


