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How funds were spent and a brief summary of Qualitative Outcomes  

All funds ($5,000) for Street Outreach have been expended.  

Support from the Wells Foundation gave St. Stephen’s Street Outreach team the ability to help 
people survive outside and access housing and support services. Mortality rates among the 
homeless population are as much as nine times higher than the general population. Ensuring 
that people who are unsheltered have what they need to survive outside is critical. Providing 
essential supplies like water, outdoor gear and clean, dry socks is an introduction to services 
designed to help people make the transition from sleeping outside to shelter and permanent, 
supportive housing. In addition to basic needs, unsheltered individuals received crisis 
intervention, transportation to detox, assistance in obtaining identification and public benefits 
(SNAP, GA, SSI, MA, etc.), court advocacy and housing search assistance.   
 
St. Stephen’s Human Services participated in the MACV Minneapolis StandDown on August 

14, 2018. Approximately 560 veterans were served, 133 of whom identified as living in a 

homeless shelter or on the streets. StandDowns are collaborative, grassroots events coordinated 

between government and community agencies serving Veterans of all eras, with free services 

from healthcare to employment and legal assistance. Veterans are able to connect with 70 

providers in one place. St. Stephen’s Supportive Services for Veteran Families (SSVF) team was 

at the Housing Plan station conducting prescreens with veterans to offer options for housing.  

 

Minneapolis hosted Super Bowl LII on February 4, 2018. St. Stephen’s Executive Director, Gail 

Dorfman, led a group of housing and shelter agencies that worked closely with the Super Bowl 

host committee to ensure that people living outside had continued access to the shelter and 

services they needed. St. Stephen’s Street Outreach team increased their hours and outreach 

efforts during the Super Bowl and provided extra resources for people experiencing 

homelessness. Accessing places of refuge was a challenge due to the high security measures 

associated with the huge influx of visitors, but St. Stephen’s worked hard to lessen the impact 

for the city’s most vulnerable residents. Chief Arradondo of the Minneapolis Police Department 

recently awarded our Street Outreach team the Chief’s Award of Merit for their efforts during 

the Super Bowl.  

 

The Minneapolis Police Department continues to turn to St. Stephen’s as they look for 

alternatives to arrest and prosecution for pressing social problems like homelessness. Our Street 

Outreach team is working closely with Sergeant Grant Snyder in his new role as homeless 

liaison for the M.P.D.  

 

Quantitative Outcomes  

St. Stephen’s fiscal year 2018 ended on June 30, 2018. Complete data for FY18 won’t be available 

until October, but the data for mid-fiscal year 2018 has been compiled. 

From 7/1/17 to 12/31/17, our Street Outreach team had served 121 individuals who were 

sleeping outside or in a place not meant for human habitation. Twenty-two of them were 



St. Stephen’s Human Services FINAL REPORT to the Wells Foundation on FY2018 funding 

2 
 

Veterans. Each individual completed an assessment with Street Outreach staff to connect to 

needed services and find a stable housing situation.  

Street Outreach had multiple engagements with at least 500 additional individuals who were 

outside, but did not complete an assessment.  

Approximately 42 Veterans were assisted by our SSVF Homeless Prevention Program. They 

received financial counseling and one-time financial assistance ($2,750 average) to keep them 

stably housed.  

Any changes in the program structure since our last grant application date?  

After the Director of Single Adult Programs resigned in March 2018, a new structure was 

formed and the role’s responsibilities were split into two Director positions to allow more 

hands-on supervision. Mike Huffman was promoted to the Director of Outreach and Shelter, 

and has oversight of St. Stephen’s Street Outreach and Library Outreach in addition to our 

Welcome Center. Mike has been at St. Stephen’s for eight years and has served as the agency’s 

shelter manager since 2014. The Director of Single Adult Housing Programs will have oversight 

of Single Adult Supportive Housing and Rapid Re-Housing, housing location, and the 

Supportive Services for Veterans Families (SSVF) Program.  

John Tribbett was promoted to Street Outreach Manager in November 2017. John has worked in 

human services for over 20 years. He began working at St. Stephen’s in October 2014 as both a 

GRH and Rapid Re-Housing case manager. Additionally, he was a Navigator in HOMES Court, 

a specialty court for individuals experiencing homelessness.  

Jeni Kuhfuss, Supportive Services for Veterans Families (SSVF) Program Manager, resigned 

from her position in January 2018 to pursue clinical social work licensure. The SSVF Program 

roles were restructured and we now have more staff doing direct service work with Veterans.  

Impact Story:  

A member of St. Stephen’s Supportive Services for Veteran Families (SSVF) Outreach team 

recently engaged with a veteran experiencing homelessness who was living under a bridge in 

south Minneapolis. Our outreach staff took the gentleman to the VA to secure his verification 

letter (proof of military service) and then to Every Third Saturday, a local nonprofit serving 

veterans. Over a cup of coffee at Rick’s Place, (the nonprofit’s coffee shop for veterans) our 

outreach worker did a housing intake, and learned that the vet had just found gainful 

employment. He was scheduled to start work the following week and needed clothes and 

shoes. The veteran was able to “shop” in the donation center at Every Third Saturday and select 

gently-used shirts and pants in his size, and shoes to wear. St. Stephen’s gave the veteran bus 

tokens so he could get to work, and also connected the veteran with emergency shelter at Union 

Gospel Mission Twin Cities. He made referrals to services the veteran needed. This all took 

place within three hours’ time. We meet people where they are and work together toward self-

sufficiency and housing stability. We are ending veteran homelessness, one person at a time.  


