
Meeting of the Board of Directors of the Wells Foundation 
January 20, 2019 

Present: Inez Bergquist, Nancy Arguedas, Holly Woodhull, Karen Sandness, Barbara 
Hanson, Tom Brandt, Martha Hoover, Gene Sander, Bill Nelson, Lynette Reini-Grandell, 
Harriet McCleary 

The meeting was called to order to at 12:05PM. 

Inez Bergquist described Linda Schelin's efforts to organize the archives of the Cathedral 
and the Wells Foundation. 

The minutes were accepted unanimously 

Barbara Hanson reported that concert proceeds were $3,106. The grants have been paid. 
The biggest over-budget expense is legal services. The budgeted amount was $2,400 but 
the actual ended up being $12,000, due to the length of the negotiation process. The other 
variable items are website and administrative assistant. It looks as if we are over budget 
for grants because Lin Shurtleff pro-rates expenditures, but actually, there is no problem,  
because all grants are paid at once.  

Harriet McCleary asked what the legal expenses were for. Inez Bergquist explained that 
they were for the process of splitting Wells funds from St. Mark's Foundation. 

In 2013, Wells made a secured loan to Urban Homeworks for a truck, noted that the last 
two payments had not been made but that Wells had finally received a lump sum 
payment. Barbara Hanson expressed the opinion that Wells should not be in the loan 
business, and there was general agreement 

Inez Bergquist announced that Wells now has separate account within RBC but is 
looking for alternative arrangements Bill Nelson, Barbara Hanson, and Inez Bergquist 
will meet to discuss alternatives.  

The following changes in positions were announced: 

Thomas Brandt is no longer treasurer or a key executive of the Wells Foundation as of 
December 2017. 

David Schwarz is no longer treasurer or a key executive of the Wells Foundation as of 
September 2018. 

Barbara Hanson replaced David Schwarz as treasurer as of September 2018. 

Barbara Hanson said that she feels that she is not the best candidate for Treasurer and 
would like to pass the job on to someone else. Inez Bergquist plans to meet with a 
possible candidate who is on the board of another non-profit.  



Bill Nelson said that if candidates are on the board of another non-profit they should 
recuse themselves from decisions about funding. Inez Bergquist agreed that Wells needs 
a conflict of interest policy and that she will draft a proposal for such a policy. Tom 
Brandt noted, however, that it is not unusual for people to serve on the boards of multiple 
non-profits. 

The treasurer's report was accepted. 

Inez Bergquist then expressed her appreciation of the retiring board members: Holly 
Woodhull, Lynette Reini-Grandell, and Tom Brandt.  She then made the official 
nominations of the new board members, Gene Sander and Harriet McCleary. These 
nominations were accepted unanimously. 

In the matter of the meeting dates for 2019, Inez Bergquist told the board that the 
Heritage Room available every second Sunday. Martha Hoover has volunteered to pick 
up lunch for the meeting, and everyone will get their own beverages from downstairs.  

Nancy Arguedas proposed that we meet in odd-numbered months, but the since it has not 
been customary to hold meetings in the summer or in December, the dates the board 
decided on were March 10, May 19, September 9, October 13, and November 17.  

Inez Bergquist went on to say that the paperwork about the relationship between Wells 
and the Saint Mark's Foundation now exists in multiple copies. She and Lynette Reini-
Grandell have met with the Dean, who wants routes for parishioners to volunteer for 
grant recipients, and all want Wells to be more visible in the cathedral community. An 
example was the mid-service presentation January 13. The Wells' Foundations functions 
have evolved over the years since its beginnings as a settlement house, but the goal is to 
have cathedral outreach and Wells' work to be complementary 

The Dean wants Wells to conduct a Sunday forum or two in addition to Wells Sunday 
next January as well as featuring articles about the board's site visits in the weekly 
bulletin. The three of them agreed that Wells should do two forums..  

In discussing the organization of these potential forums, Barbara Hanson suggested that 
the Grants Committee should be in charge. Tom Brandt proposed that one be held in the 
fall before the Veterans' Day concert, then another in the spring. On that note, Inez 
Bergquist said that someone needs to take over the tasks she has been doing in 
connection with the Veterans' Day concert. 

Martha Hoover is looking for new administrative assistant for Wells, to be paid a total of 
$1000 to $2000 per year. Barbara Hanson suggested advertising within the parish, which  
would be good PR for Wells. 

Inez Bergquist reported that there are some trust funds that are supposed to benefit both 



Wells and the cathedral. She is in ongoing discussions with the Dean about this, and 
Wells' attorney sees the situation as "murky." 

The meeting was adjourned at 1:10PM. 

Respectfully submitted,  
Karen Sandness 

The meeting was briefly called back to order at 1:20 after discussions among board 
members. Martha Hoover offered to take over the role of treasurer in place of Barbara 
Hanson, who resigned, and since a quorum of members was still present, they voted to 
accept this replacement.   

This ad hoc meeting was adjourned at 1:30PM 

KS 


