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Mission Statement:
The Wells Foundation drives entrepreneurial social 
innovation resulting in lasting change in our 
community. 
https://wellsfound.org/

Site Visit Report: Wells Foundation board members’ visit to a grantee facility 

Organization visited: 

Blind Inc., 100 East 22nd Street, Minneapolis, MN  55404  

Date of visit: 

7/26/2019 

Wells Foundation board member(s) visiting: 

Lee Brant, Nancy Arguedas 

Staff members visited: 

Brian Dulude, Interim Executive Director 

Dick Davis, Project Coordinator (back from being semi-retired, formerly Assistant Director) 

Rachel Kuntz, Residential Coordinator 

Key Points: 

When were they established? 1986

Features of the facility:  

Wide range of services and training for the blind. Programs include elementary school age, teen 

age, college bound, adults, and seniors. Program components include cane management, home 

skills, technology (use of computer and other tools), wood working skills (for its own sake and to 

build self-confidence), industrial arts, physical skills (balance, self-defense) and being able to 

travel independently. In addition, there are other program components such as finding housing 

for some of the blind clients or finding sufficient winter clothes.

What you saw on the tour:  

The building is repurposed mansion that that houses training programs run by Blind, Inc. Each 

activity has its own room clearly outfitted for the training purpose. The staff was in place and 

programs were in progress while we were there.  

Characteristics of the population:  

All ages, all cultures with a range of blindness. Programs focus on both the skills needed by the 

blind, but also to build the self-confidence of the participants.  
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 Elementary school clients come in from MN, WI, IA for a three week on premise 

program.  

 Teen agers have an eight-week course with the last three weeks being a paid internship 

of 20 hours a week paid work.  

 Adults have a six to nine month comprehensive program that includes industrial arts 

 Seniors have a ten week program conducted near their homes with staggered start 

times with scheduling to fit their availability and physical skills 

What things jumped out at you that were unique, special best practices, aspects of their 

program for which they are recognized or especially proud 

Job training included a range of skills and they have a high placement rate starting from high 

school through adult. The rationale for a job focus is dignity and self-reliance.  

How do they track progress on their clients? 

The first year after clients complete the program, Blind Inc. remains in touch directly with their 

clients. Although many clients continue to remain in contact, after the first year Blind, Inc. tracks 

progress through partner organizations, places of client employment, or through affiliation with 

partner organizations such as the National Federation of the Blind. A very pervasive way that the 

client stay in touch both with Blind, Inc. and with each other is through social media. 

With what other organizations do they collaborate? 

Blind, Inc. partners with a range of other organizations such as: public school districts; the MN 

Academy for the Blind; state agencies; Minneapolis Institute of Arts; Minneapolis College of Art 

and Design has had coursework to partner with blind students; internships at the American 

Indian Center; Minneapolis Foundation; Anderson Foundation; the National Federation of the 

Blind; Minneapolis Community and Technical College (MCTC); Normandale Junior College; and 

the University of Minnesota. 

Partnering/Volunteer opportunities:  

How might St. Markans become involved with the organization? 

Blind, Inc. was very grateful for the grant and was extremely gracious to us. They indicated that 

the grant was used for winter clothing and gave the example of a young man who really did not 

have family to help care for him and had been in some type of foster care or group home. It was 

winter and there was no way to give the man cane management practice outside since the client 

did not have winter clothing so using the grant they were able to purchase clothing for him 

which was a strong determinant of his eventual success in the program. 

Winter clothing in general can be a challenge for their clients. 

Any other messages to carry away 

The biggest take away was gratefulness for the grant and that it was much appreciated and used 

appropriately. 

More incidental but also part of the discussion was a polite reception at the offer of gently used 

winter clothing. If any church members could help with yardwork or landscaping that would be 

appreciated. 


